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Item for Annie Walker/Dominic Porter-Moore 

 

 A weekly performance panel chaired by the Head of Service for Children in 

Care and Placements was established initially for a three month period. The 

panel’s membership consists of the service Manager for the YPIC service, the 

Virtual School Head Teacher, members of the performance team. Team 

Managers attend this panel to account for their team’s performance across 

three indicators listed below: 

 Timeliness of care plans 

 Timeliness of pathway plans 

 Timeliness of PEPs (Personal Education Plans) 

 

Since October 2015 there has been a month on month improvement on timeliness 

for completion of care plans, pathway plans and PEPs. 

 

 



 

 


